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Job details

Job title: Programme Manager-Trade | Line Manager title: Country Director, Tanzania
Facilitation, Tanzania

Grade: JG6 Direct reports: None

Department: Tanzania Country Programme Location: Dar es Salaam, Tanzania

Job summary
The Programme Manager Trade Facilitation will lead and manage projects aimed at enhancing trade
along the transport corridors in Tanzania. This role involves strategic planning, stakeholder engagement,
project implementation, and monitoring and evaluation. S/he will have deep understanding of the
Tanzanian trade landscape, experience in trade facilitation, and a proven track record in programme
management.

The Programme Manager will oversee and coordinate the implementation of the Trade Facilitation and
Non-Tariff Barriers (NTBs) Elimination Pillar 2 of Transport and Trade Improvement Project at the Port
of Dar es Salaam. Transport and Trade Improvement Project is funded by the European Union and
implemented in partnership with four organizations: the Port of Antwerp, TradeMark Africa, UN-
Habitat, and Enabel. This is a four year project.

Pillar 1: Port Operations Improvement — led by the Port of Antwerp
Pillar 2: Trade Facilitation — led by TradeMark Africa

Pillar 3: E-Mobility Solutions — led by UN-Habitat

Enabel: Overall Project Management

The Programme Manager will play a pivotal role in enhancing trade efficiency, eliminating NTBs,
improving logistics performance, and fostering collaboration among key stakeholders. This will
contribute to transforming the Port of Dar es Salaam into a globally competitive trade gateway.

Roles and responsibilities

Supporting Programme Delivery:

e Develop and implement a comprehensive work plan to address trade facilitation bottlenecks and
NTBs at the Port of Dar es Salaam.

e OQversee the delivery of interventions that improve port efficiency, transparency, and reduce
clearance times for goods.

e Work closely with stakeholders to streamline processes, enhance automation systems, and
ensure adherence to international trade standards.

e Develop key performance indicators (KPIs) to measure the success of trade facilitation initiatives
and NTB elimination efforts.

e Provide support to the country team in the strategic development of country programmes by
providing input in strategy development, Project Appraisal Reports (PARs) and project
formulation in the areas of Trade Facilitation.

e Perform analytical, diagnostic and assessment of data requirements for the implementation of
country specific projects with trade facilitation components and provide support in the
management of data collection for baselines, reviews and evaluations.

e Provide support to Project Leaders with management of consultants, procurement
documentation, generation of tender processes, and participating in bid evaluations.

e Provide support in updating project information and documentation on report/resource systems
i.e MIS, Business Central e.t.c including work plans, monitoring plans, and risk plans.
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e Provide support to country teams during quarterly and annual reporting through MIS and any
other tools developed by the organization and completion of Programme Progress Quarterly and
Annual Progress Reports.

e Provide support to country teams in initiating project closeout procedures and ensuring project
documentation on evaluations, research and lessons learned are up to date.

e Support Project Leaders with maintenance of accurate project documentation especially on the
projects with trade facilitation components.

Gender and Inclusion responsibilities:

e Provide support to the Project lead in collecting, analyzing and reporting gender-disaggregated
data.
e Coordinate and Championing gender-related activities in the project.

Results Management responsibilities:

e Manage and coordinate the Country programme’s Monitoring and Evaluation (M&E)
requirements with the programme’s priority beneficiaries (government MDAs and private
sector) in establishing M&E frameworks. These include the development of baseline data,
indicators of success, targets, results chains and monitoring plans.

e Liaise with implementing partners in the collection and submission of required reports and data
on the progress of monitoring plans and activities.

e Provide oversight and support to the country team on M&E systems, plans and processes.

o Liaise closely with the Results team on implementation progress, preparation of periodic reports,
and review of lessons learnt, to ensure consistency and complementarity between country and
regional Programmes.

e Provide regular updates on the progress of Tanzania’s projects on MIS and other tools developed
by the organization.

e Provide support in the preparation of the annual review, projects programme and evaluation
and audits.

e Provide support in collecting documents and lessons learned, best practices for knowledge
sharing and learning.

e Participate in regular informal and formal reflection, knowledge sharing and learning events.

Stakeholder Engagement and Coordination

e Build strong relationships with relevant stakeholders, including government agencies (TRA, TPA,
etc.), private sector players, development partners, and regional economic communities.

e Lead multi-stakeholder forums to identify, prioritize, and resolve NTBs affecting trade flows
through the port.

e Coordinate capacity-building efforts for port operators, regulatory bodies, and traders to
enhance awareness of trade facilitation measures.

e Work closely with the National Monitoring Committee (NMC) of NTBs and the National Trade
Facilitation Committee (NTFC) to ensure Port’s specific NTBs are resolved on time.

e Work closely with private sector to ensure NTBs are reported on time and to the relevant
authorities.
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Communications:

e Collaborate with the communication unit to shape and monitor the programme’s
communication plan in line with TMA’s Corporate Communication Strategy and business plan,
and visibility commitments to funding agencies.

e Effectively communicate programme progress and results to internal and external stakeholders
and support in the delivery of high-quality outputs to ensure that TMA’s mission and vision are
well communicated to investors and stakeholders and that TMA’s work motivates and inspires
donors, implementing partners and other stakeholders.

e Work closely with other functions to ensure that external communications are developed with
maximum impact and delivered against the results calendar and corporate strategy guiding work
across the programme area and the organization.

e Participate in developing content, and ensuring regular updates, on Tanzania’s project activities,
for the general TMA website and the Tanzania Country page.

e Liaise with the Communications team to organize internal and external events and media
training.

e Liaise with the Programme Delivery Hub (PDH) to streamline climate change, and safeguard
standards in the programme/project management cycle.

Corporate Resources responsibilities:

e Apply the highest standards of controls and risk management practices and behaviours and
embed a positive risk and control culture.

e Demonstrate prudence, sound judgement and appropriate and timely escalations in
management of all types of risk (including fraud risk) applicable to my role.

e Understand and comply with the relevant end-to-end processes including applicable risks and
controls.

e Seek to identify, understand and escalate risk events/incidents/ issues on a timely basis focusing
on fixing root-causes and taking ownership of identified mitigating actions.

e Complete all relevant mandatory trainings within the stipulated timelines.

e Ensures compliance with PCM guidelines throughout the project design and implementation
cycle, including robust project planning, reporting and closure, adhering donor requirements as
stipulated in contribution agreements.

e Manages relationships and communicates with internal and external stakeholders including
donors, partners and service providers and clearly articulates project and programme scope,
timeline, budget, risks and deliverables.

e Understands funding sources for projects, the implementation timelines agreed with funders,
monitors implementation and delivery to ensure that projects are within budget, scope and
time. Where changes occur, clearly documents and ensures that relevant internal (portfolio
director, technical lead, SLMT leads) and external stakeholders (donors, partners) are informed.

e Ensures compliance with grant management procedures and guidelines including appraisal,
selection, implementation, reporting, closure, and hands-on involvement, management and
execution.

e Contributes to the development/revision of tools and procedures to document and share
knowledge, incentivise staff/teams and enforce compliance and standards.

e Participates in regular informal and formal reflection, knowledge sharing and learning events.
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Organisational positioning

Academic and professional qualifications

Undergraduate degree in social sciences, business administration, development studies or
related field; OR

Master’s degree in international Trade, Economics, Logistics, Public Policy, Development Studies,
Business Administration, or a related field.

Documents and promotes lessons learned and best practices for knowledge sharing and
learning.

Promote and adhere to TMA’s core values and ensure compliance with organisational policies
and procedures.

Maintain zero tolerance to bribery, fraud and corruption, and ensure the immediate reporting
of any corruption or suspect behaviour that threatens TMA'’s reputation.

Adhere to the safeguarding policies and procedures and immediately report any safeguarding
concerns.

Any other related responsibilities that may be assigned by the line manager from time to time
The job holder may from time to time be required to provide support to TradeMark Africa's

wholly owned subsidiary, Trade Catalyst Africa, as would be communicated by your line
manager. When this happens, the specific task(s) will be reflected in your OKR and assigned to a
relevant task(s) manager.

Regional Director,

East & Central Africa

Country Director
Tanzania (JG4)

Programme Manager
Bussiness
Competitiveness
(JG6)

Programme Manager
(JG5)

Programme Officer Programme Officer Administrative
(JG7) (JG8) Assistant (JG9)

Driver (JG9)

Office Assistant
(JG10)
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Work experience

Technical skills and behavioural competencies

Risks associated with the position

Sign off

At least 7 years of experience for undergraduate degree holders or 5 years’ experience for
postgraduate degree holders managing trade facilitation programmes, NTB elimination
initiatives, or related projects, preferably in ports or cross-border trade settings.

Demonstrable experience engaging government agencies, private sector stakeholders, and
regional economic bodies.

Proven success in implementing projects that improved trade efficiency, logistics performance,
or NTB reduction.

A good understanding of the Project Management Cycle from start to finish (PCM).

Proficiency in MS Office applications and use of social media and e-platforms for knowledge
sharing.

Excellent written and oral communication skills.

Experience in data collection/survey administration, data analysis, and use of results
management information systems to aid monitoring of projects.

Excellent team-working and interpersonal skills with the ability to build good working
relationships.

Ability to handle multiple tasks and provide regular feedback on progress.

Sense of initiative, creativity, and enthusiasm.

Strong planning and organising skills, ability to prioritise, pay attention to detail and work with
minimum supervision.

Managing stakeholder expectations and aligning them with TMA corporate values to prevent
any misconduct or abuse.

Reputation risk that might result from mismanaging relationships with beneficiaries, partners,
and stakeholders. Any negative incidents or misconduct could damage the reputation of the
organization and the ability to carry out future projects.

Financial risk, which involves managing significant amounts of funding/resources, can put you
at risk of financial misconduct, theft etc.

Legal risk, programme manager must comply with the legal and regulatory requirements that
govern both his/her organisation and the partner. Failure to comply with the regulatory
requirements might lead to legal action.

The risks can be safeguarded by adhering to the existing organisation accountability
mechanisms, seeking support from line managers and colleagues, and working closely with
beneficiaries and building strong relationships based on trust and respect.

Job holder name:

Signature: Date:
Line Manager name:

Signature: Date:
Counter-signing Quality Assuror (CQA) name:

Signature: Date:
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