BID CLARIFICATION MATRIX NO.2

FOR

PRQ20241122: SUPPLY, DELIVERY AND INSTALLATION OF INFRASTRUCTURE TO THE RWANDA INSPECTORATE,
COMPETITION AND CONSUMER PROTECTION AUTHORITY (RICA), RWANDA STANDARDS BOARD (RSB) AND
NATIONAL AGRICULTURAL EXPORT DEVELOPMENT BOARD (NAEB)

TENDER NUMBER: PRQ20241122

14" APRIL 2025



SECTION 1: QUERIES AND RESPONSES

These clarifications are for those queries sought by bidders in line with the ITT of the tender document:

1. We wish to request that the sites visiting be arranged in order | Yes, we are concurrence with suggestion of conducting site visits. We Closed
to better understand how the IT infrastructure will be carried | shall review you request for an extension of the tender and
out to user institutions, this doesn't have to be mandatory. communicate accordingly.

With this, we request that according to the availability of the Visits can be made tentatively from Wednesday 16th to RSB HQ, RICA

institutions / end-users, we get informed when we could do HQ and NAEB HQ from 9am — 5pm.If there are changes with day and
the site visits, which | presume may extend the tender time, we shall let you know. Ensure you contact the following
deadline for about 7-10 more days. individuals prior to your visit:

Christian(RSB): christian.manzi@rsb.gov.rw
Sildio(NAEB): mbonyi@gmail.com
Dieume(RICA): hirwadieum@gmail.com

2. |On the cabling BOQ please clarify the below; Yes, these are some of the items on the BoQ. Closed

Category 6a Ethernet Cabling - High-performance UTP
cables rated for 10Gbps transmission

Patch Panels (24 Ports) - 24-port patch panels for
terminating Ethernet cabling in network racks.

Cable Managers - Panel-style cable managers for efficient cable
routing and airflow improvement.

6U Network Rack - Wall-mounted rack for networking
equipment housing

9U Network Rack - Wall-mounted rack for networking
equipment housing




42U Rack - standalone racks for housing networking and server
equipment for each of three server room (Main, Telecom &
Pharma server room

Power Backup (UPS) - At least 10Kva




